Community Round Table Meeting
February 3", 2017 — 9:30am - 3:30pm
Tight Na Mara Resort

Program:
9:30am

Welcome & Introduction of Board Members — Mary Ashley, Founder/Director Island Corridor
Foundation
Program Format — Fred Zdan — Facilitator

9:45am
A) SVI Rail operations & business plan — Frank Butzelaar President, Southern Rail
e Four pillars
¢ VIA Rail intercity service
o freight & trans loading
e SVI commitment
General Discussion

10:45am

B) Trail development — Dan Brown Parks Planning Technician, Cowichan Valley Regional District
e Trail construction
e Other areas (CRD, RDN, ACRD, Comox Valley RD)
e Trail Tourism — Hiking & Biking

General Discussion

11:15 am SHORT BREAK

11:30am
C) First Nation Declaration — Mary Ashley, Director, Island Corridor Foundation
¢ Engineer/Conductor scholarship program
e Trackman training & employment plan
e FN social/economic fund
e Safety Sight & Sound Barriers
General Discussion

11:45AM
D) Stations - (Duncan Station) Kathryn Gagnon Curator/Manager at Cowichan Valley Museum &
Archives
e Courtenay - heritage
Qualicum - heritage
Parksville
Nanaimo - heritage
Ladysmith
Victoria
General Discussion

12:15pm - LUNCH




12:45pm
E) Tourism Excursion Train — Frank Butzelaar President, Southern Rail
General Discussion

1:15pm
F) Commuter —Victoria /Langford — Irwin Henderson, Citizens for Commuter Rail
General Discussion

1:45pm

G) Alberni Pacific Railway — Kevin Hunter, President, Alberni Pacific Railway
e McLean Mill Steam Train — 6 miles Alberni Heritage Station to McLean Mill
e Alberni sub — track repair and brushing volunteer crews
e Speeders

General Discussion

2:15pm
H) Update — Graham Bruce, CEOQ, Island Corridor Foundation
¢ Immediate Challenges
o Snaw-Naw-As litigation
o Cowichan Nations Alliance
o Infrastructure Canada Program Requirements
o Phased approach
General Discussion

3:00pm
I) Summary



