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The Case for Vancouver Island Rail

Introduction

Update on Status of Rail on Vancouver 
Island

Case for Rail - 4 Pillars Approach

Business Plan by Segments

SRY / SVI Corporate Engagement
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Review > The Case for Vancouver Island Rail

“4 Pillars” Approach:

1. Intercity Passenger (VIA) 

2. Freight

3. Tourism / Excursion

4. Commuter
 Business Case Depends on 3 out of 4 Pillars

 Foundation is Intercity Passenger

 Track & Bridge Infrastructure Funding Required
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SVI Operations – Current Status
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Freight Service
Line Haul Service - Superior Propane – Nanaimo 

(10.5 Miles Track Operated)
Transloading Service – Wellcox Yard

(Interim business model)

SVI Staff
2006 = 25 Employees
Current = 13 Employees

Current Goal - Maintain “Break Even” Financial Position 
(“Stand Alone” -ie. No Subsidies to date)
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Intercity Passenger (VIA)
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VIA Rail Train Service Agreement
 Approval – 2014 – VIA Rail to provide:

 Subsidy Funding – $1.45M (Year 1)

 Liability Insurance

 Refurbished Bike-Friendly Rail Cars 

(Enhancing VI Rail Trail Development)

 Revenue / Ridership Risk with Operator (SVI):

 Connecting major markets

 Inter-operability with other transportation modes–eg. bus/ferry

 Improved Serviced – Based in Nanaimo

 Local control of schedule and service - (SVI/ICF) 

 Need to Respond to Market Demand and Optimum Business 
Model
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FREIGHT
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Rail Transportation: Marine  Repair & Construction:

*
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Strong BC / Vancouver Island Presence

Marine Transportation:



February 3, 2017

Freight Connections (to North American Markets)
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Freight Connections
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North American Rail Connections
Enhanced Economic Growth Potential
Enhanced Employment Opportunity

Critical Infrastructure:
1.  Nanaimo Rail Barge Ramp
Projected $2M Capital Investment Required
Ownership > Seaspan Ferries (Positive Business 

Relationship with SVI)
2.  Wellcox Rail Yard
Transloading Services 
Valuable Alternative for Vancouver Island Shippers and 

Rail Customers
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Freight Connections   Annacis Rail Marine Terminal
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Freight Connections Rail / Marine Ramp, Nanaimo
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Freight 
Current Freight Rail Business Carloads

Rail Service – Direct 2015 2016

 Superior Propane (Nanaimo) 190 217

Total – Rail Service – Direct 190 217

Transload Service – Wellcox Yard
 Top Shelf Feeds (Duncan) 197 164

 Poles – NPTW & Stella-Jones (Courtenay) 34 7

 Latex – Catalyst Paper (Port Alberni) 89 86

 Fly Ash – Lafarge Cement (Nanaimo) 30 10

 Fertilizer / Other 6 34

Total – Transload Service 374 301

Total – 2015 Freight Rail Business 564 518
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SRY / SVI / Washington Group Commitment

 Annacis Rail Marine Terminal

 Seaspan Marine Connections

 Wellcox Transload Service

 VIA Rail – Train Service Agreement

 Competitive Rail Access to North American Markets

 Excursion / Tourism Business

 Port Connections

 First Nations Engagement (training & employment)

 Community Involvement (eg. Victoria Commuter) 
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SRY / SVI / Washington Group Commitment

Strategic Plan / Long Term Vision 

 Port Alberni
 Key Strategic Component

 Port Connections

 Strategic Plan / Business Case Update Underway
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