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We are here, and we want your input! 

Sarah Morden, BA MPA (UVic) 

8+ years consulting experience 
16+ years in local government sector 

Long-term Island (Cowichan) resident 
www.defero-west.ca   



Consultation Process  

• Community Roundtable (February 3, 2017) 

• Attendance 

• Mini workshop format 

• Positive feedback 

• Draft posted on the ICF website (public document)  

• Draft shared with key stakeholders, including AVICC 

• AVICC Presentation (April 8, 2017) 

• Online feedback form for stakeholder and public input, 
www.islandrail.ca 

• Feedback forms accepted until April 30, 2017 



Four Key Focus Areas  
comments & feedback requested for all four.  



Business Plan Format 

Each key focus area covers:  

 Achievements  

 Current situation  

 Opportunities  

 Risks  

 Goals (to be determined by the Board following consultation)  

 

Keep in mind… 

• Focus areas do not include day-to-day operational activities 

• Integration with rail operator (SVI) business plan is critical to rail 

operations  

 



Integration with SVI Business Plan 



Call to Action – we want to hear from you! 

The ICF invites you to review the draft and complete 

the feedback form. This information will be used to help 

the Board establish goals and priorities later this spring. 

 

• Online feedback form is available at ww.islandrail.ca 

• Please submit feedback form by April 30, 2017 

 

All responses will be reviewed by the consultant 

leading the business plan update, and summarized for 

presentation to the ICF Board. 

 

 


