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Vancouver Island Rail 

Introduction 

Frank J. Butzelaar, CEO Seaspan ULC 
 

Commitment to Island Rail & Trail 

• Rail planning is: 

– Long Term!...& 

– Working Together - Seaspan / SRY / SVI / ICF 

– Rail Trail potential 
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Rail Transportation: Marine  Repair & Construction: 

*  
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Support for Rail on Vancouver Island 

Strong BC / Vancouver Island Presence 

Marine Transportation: 



SRY / SVI / Washington Group Commitment 

• Annacis Rail Marine Terminal 

• Seaspan Marine Connections 

• Wellcox Transload Service 

• VIA Rail – Train Service Agreement 

• Competitive Rail Access to North American Markets 

• Excursion / Tourism Business 

• Port Connections 

• First Nations Engagement (training & employment) 

• First Nation Engineer & Conductor Scholarship 

• Community Involvement (eg. Victoria Commuter)  
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The Case for Vancouver Island Rail 

 

Derek A. Ollmann 

President 

Southern Railway of Vancouver Island Ltd. 
 

Enhanced continuing commitment to 

Vancouver Island Rail 
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SVI Operations – Current Status 
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• Freight Service 

 Line Haul Service - Superior Propane – Nanaimo  

 (10.5 Miles Track Operated) 

 Transloading Service – Wellcox Yard 

 (Additional business model) 

 Additional Contract Maintenance Work 

• SVI Staff 

 2006 = 25 Employees 

 Current = 13 Employees 

• Current Goal - Maintain “Break Even” Financial Position  
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Commitment to VI Business Development 

RECENT NEW BUSINESS 
• New Catalyst Paper Transload Business 

• GCC (Ground Calcium Carbonate) –for Paper Production 

• Adds significant additional 460 Carloads per Year  

 (Approx. 90% Increase in Freight Volumes) 

• Positive Development for Rail & Island Economy 

• Transload – mixed freight future growth 

• Propane – demand growth 

• Aggressive business development with track improvements 
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Current Freight Rail Business        Carloads  

 Rail Service – Direct   2015 2016 2017 (F) 

• Superior Propane (Nanaimo)   190 217 257 

 Total – Rail Service – Direct  190 217 257 

Transload Service – Wellcox Yard 

• Top Shelf Feeds (Duncan)   197 164 201 

• Poles – NPTW & Stella-Jones (Courtenay) 34 7 40 

• Latex – Catalyst Paper (Port Alberni)  89 86 85 

• GCC – Catalyst Paper (New -Port Alberni) 0 0 300 

• Fly Ash – Lafarge Cement (Nanaimo)  30 10 10 

• Fertilizer / Other    6 34 20 

 Total – Transload Service  374 301 656 

 Total – Freight Rail Business  564 518 913 
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Freight Connections    Annacis Rail Marine Terminal 
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April 7 - 9, 2017 

Freight Connections   (to North American Markets)  
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April 7 - 9, 2017 

Freight Connections  Rail / Marine Ramp, Nanaimo 
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Freight Connections 
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North American Rail Connections 

•Enhanced Economic Growth Potential 

•Enhanced Employment Opportunity 
 

Critical Infrastructure: 

1.  Nanaimo Rail Barge Ramp 

•Projected $2M Capital Investment by SVI 

•Ownership > Transition from Seaspan to rail control (SVI) 

 

2.  Wellcox Rail Yard 

•Transloading Services  

•Valuable Alternative for Vancouver Island Shippers and 

 Rail Customers 
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The Case for Vancouver Island Rail 

“4 Pillars” Approach: 

1.Intercity Passenger (VIA)  

2.Freight 

3.Tourism / Excursion / Rail Trail Opportunity 

4.Commuter 
 

• Business Case Depends on 3 out of 4 Pillars 

• Foundation is Intercity Passenger 

• Track & Bridge Infrastructure Funding Required 
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1. Intercity Passenger (VIA) 
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VIA Rail Train Service Agreement 
• Approval – 2014 – VIA Rail to provide: 

 Subsidy Funding – $1.45M (Year 1) 

 Liability Insurance 

 Refurbished Bike-Friendly Rail Cars  

 (Enhancing VI Rail Trail Development) 

• Revenue / Ridership Risk with Operator (SVI): 

 Connecting major markets 

 Inter-operability with other transportation modes–eg. bus/ferry 

 Improved Serviced – Based in Nanaimo 

 Local control of schedule and service - (SVI/ICF)  

 Need to Respond to Market Demand and Optimum Business 

Model 
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April 7 - 9, 2017 

2. FREIGHT   
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3. Tourism / Excursion Rail 
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Port / Community Support 

Synergy with Cruise Ship Business 

Total Economic Impact  = $5.9M/Yr. 



Tourism / Excursion Rail 

Steps Taken 
 

1. ICF / SVI Meetings with Nanaimo Port Authority 

2. Excursion Rail Opportunities Identified 

3. “Island Explorer” Feasibility Study (Sept. 2014) 

4. Economic Impact Study Sept/2015 > Updated Feb/2016 

5. Joint Funding for Studies – NPA & SVI 

6. AVICC – April 2016 - Nanaimo 

 Media Event 

 Successful Excursion Train Demo 
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Cruise Ship Industry Support 
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Tourism / Excursion Rail 

Island Explorer – Feasibility Study (September 2014) 

Conclusions 

• Increased Cruise Ship Port Calls with Excursion Train 

• Feasible / Positive Bottom Line 

• Dual Purpose 

 Positive synergy with Nanaimo Cruise Ship Calls, Chemainus 

Theatre & Quw'utsun’ Cultural Centre 

 Nanaimo/Ladysmith/Chemainus/Duncan 

• Break-even – 15 Excursion events per season 

• High quality hospitality service 

• Local “Themed” events 

• Excess capacity – ie. add more equipment (coaches) 
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Economic Impact Assessment – Excursion Rail 

September 2015 – Updated February 2016: 

• “...the excursion train is a differentiator for Nanaimo in competition with 

other local coastal British Columbia ports that do not have such an 

excellent shore excursion capability right dockside, and thus generates a 

superior economic impact for the region.” 

• Year 1 - Construction Impacts 

 Total Impact = $5.3M 

 Jobs = 18.5 FTE 

• Annual Operating Impacts – Excursion Train AND More Cruise Ship Calls 

 Total Impact = $22.8M – Year 1 to 5 (incl.) 

 Projected Annual Impact = $5.9M/Year – Year 6 and on.... 

 Jobs = 9.9 FTE 

• Estimated 10 Year Total Economic Impact to the Region = $50M 
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Tourism / Excursion Rail – Economic Impact Analysis 
    Year 1      Year 2           Year 3 Year 4      Year 5 

# Cruise Ship Calls 

# Excursion Trains 

Cruise Ship Impacts $1,566,464   $2,088,394   $2,577,711   $3,268,475    $4,515,400 

Island Explorer Train $-      $5,848,905   $   732,735   $   976,980     $1,221,225 

  

Total Economic Impact         $1,566,464  $7,937,299   $3,310,446   $4,245,455     $5,736,625 

  

 Five Year Cumulative Economic Impact- Cruise Ship + Excursion Train   $22,796,289 

 Annual Economic Impact  - stabilized operations (year 2021) 

- assumes annual cruise ship calls stabilize at 20 Ship Calls $4,515,400 

- assumes excursion train numbers stablize at 30 Excursions 

- assumes year 5 stable operations for Island Explorer  

 (per Grant Thornton study)    $1,425,000 

 Annual Economic Impact Forward (year 6+)   $5,940,400 
 

Incremental Cruise Ship Impact:   Approx. $300K per Ship 
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Tourism / Excursion Rail 

Port Alberni - McLean Mill Steam Train 

SVI Support: 

• Providing professional advice to ICF on track 

and bridge requirements 

• Assisting City of Port Alberni in track 

maintenance plan 

• Included in Nanaimo Cruise Ship excursion rail 

planning 
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4. Commuter Rail 
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Community Driven 

•ICF/SVI Presentation to 

Esquimalt/View Royal Mayors 
 

•Plan progressed by Focus 

Equities / Bayview Properties, 

Victoria 

<-(Equipment options studied) 
 

•SVI part of Provincial Working 

Group established to progress 

Business Case 
 

•Improved Employee Access 

to Esquimalt DND Base / 

Victoria Shipyards 
 



Other Benefits 

• Preservation of vital alternate public 

transportation corridor 
 

• Emergency earth quake access / evacuation 

alternative 
 

• Forestry support – Access / fire response / 

water supply 
 

• VI “Spine” access to North American rail 

transportation markets   
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Phase I Track Improvements  

4 Options for consideration 
Nanaimo to Victoria Phase I Options: 

1. ( Includes All  4 “Pillars” Approach) 

•  Intercity Passenger (Nanaimo to Victoria)  

•  Excursion (Nanaimo – Chemainus)  

•  Freight (Nanaimo - Duncan)   

•  Commuter (Langford - Victoria) 
 

2. Intercity Passenger + Excursion to Duncan 

3. Intercity Passenger + Excursion to Chemainus 

4. Intercity Passenger Only 
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Long Term Vision 

Strategic Plan for Vancouver Island Rail 

• Port Alberni - Key Part of Long Term Vision 

Key Strategic Component 

Port Connections 

Tourism / Excursion Rail – Continue work with 

City of Port Alberni & McLean Mill Steam Train 

tourist attraction 

Rail Trail 

• Strategic Plan Update  

Continuing process in coordination with ICF 

Business Plan 
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