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– Thank you for the invitation to be here today
• We welcome the opportunity to talk about rail

– Particularly pleased to talk about positive role rail can play as 
one of the key elements in a comprehensive transportation 
system

– “I can understand perfectly how the report of my illness 
got about, I have even heard on good authority that I was 
dead….The report of my death was an exaggeration.” 

Mark Twain

– The Future of Rail for Vancouver Island is Bright



Our Discussion Today

• Some background and context
– Who we are and what we do

• Where are we today

• The Case for Rail

• Why is there no Rail today

• Our  Vision

• In Closing

• Questions and Answers



Some Background and Context

• Established in 2003

– Federally registered Charity 

– Operate on a Non-Profit Basis

• Established to Acquire, Preserve, and Develop 
the rail corridor on Vancouver Island

– Former E&N Railroad (CP Rail)

• Asset was formally acquired in 2005



Who is the ICF?

14 First Nations
&

5 Regional Districts



Who is the ICF?

• The structure of the ICF is unique

– True partnership between First Nations and Regional 
Districts

• Board comprised of 6 representatives from the First Nations 
and 6 representatives from Regional Districts

• We are not a government agency or crown corp

• We receive no funding from government

• We truly represent the interests of the people of 
Vancouver Island



Who is the ICF?

• The assets were fully acquired in 2005

• Today we Manage and Preserve
– 290 Kilometers of track

– 100 + KM’s of trails and growing

– Approximately 1600 acres of property

– Over $350 million valuation

• Work with our rail operator SVI Rail

• $800K Revenue and $600K Expense - Annual

• 2 Full Time employees



The Focus today is the development of the corridor

Restoration of Rail service to the island

• This has been a 15 year discussion for Islanders
• More then 10 studies have been completed

• Numerous business plans have been put forward

• Multiple changes at all levels of government

Where are we today?



“This rail stuff is complicated?”

$175 million?

$250 million?
$1 Billion?

“is it  a commuter line, LRT, Intercity?”

Where are we today?

“What about the bridges?”



Confusion - No Shared Vision  



Where are we today?

• Premier hosts Roundtable discussion on future of the 
Corridor – Dec 2018
– 35 Stakeholders attended

• First Nations, Regional Districts, and Municipal Leaders

– Virtually unanimous support for rail
• Rail is a key infrastructure element

• Rail must be part of a comprehensive transportation plan for the 
island 

• 13 Mayors from CRD send joint follow up letter to 
Premier in support for rail

• Mayors north of Malahat also send letters to Premier



Where are we today?

• Province commissions an assessment May 2019 - Ongoing
– Make a determination on the cost to reinstate rail to the 

corridor

• The ICF is not party to the assessment
– Third Party consulting firm
– The right people are on the team

• Timing is a serious concern
– Expected completion is March 2020

• Feed into South Island Transportation Study Dec 2020???

• Make no Mistake this needs to be done



The Case for Rail



Goals and Objectives - MOTI

• Goal 3: Invest in transportation options that enhance 
network efficiency and support climate change 
objectives 

– Objective 3.1: Reduce greenhouse gas emissions 
from the transportation sector

– Objective 3.2: Support local economies and 
communities through the continued development 
of a multi-modal transportation system

Ministry of Transportation and Infrastructure 2019/2020 – 2021/22 Service Plan



Clean Transportation 

The Ministry is working toward an interconnected transportation 
network that will support a clean, sustainable economy, address 

climate change, reduce greenhouse gas emissions, and bring B.C.’s 
communities together through coordinated transportation services 

people can count on. 

The Ministry is developing an Active Transportation Strategy to support and increase safe 
walking, cycling and other forms of active transportation by enhancing programs like 

BikeBC. Electrification of rest stops and truck stops on provincial highways and contributing 
to the expanded use of zero-or low emission buses are just a few of the ways the Ministry is 

ensuring clean transportation options are available to British Columbians. This work 
supports CleanBC, the Province’s strategy to put B.C. on 

Ministry of Transportation and Infrastructure 2019/2020 – 2021/22 Service Plan



Lifestyle Improvement
Certainty

Time with Family

Efficiency
Time

Speed

Reliability
Weather
Closure

How can Rail Contribute



Efficiency and Reliability

• Today we are limited to the Highway 1 Corridor 
for movement up and down island

– Approximately 25,000 vehicles per day north of the 
Malahat – Increase to 85,000 west of Mckenzie

– 12% of traffic is truck traffic

• Province will not entertain an alternate hwy route

• We have no viable alternative route

– To address Volume or Closures 

– Over 50% of Residents are north of the Malahat



Efficiency and Reliability

• Mill Bay – Victoria Peak Travel time
– 2020 – 43 to 70 minutes
– 2038 – 87 to 144 minutes

• 102% increase in median travel times

– Train – Shawnigan to Victoria – 58 minutes including stops 
• Before any improvements

• West Hills to Victoria Peak Travel Time
– 2020 – 60 to 70 minutes – BC Transit
– 2038?
– Train – 18 minutes 

• Buses from Duncan to Victoria
– 300 people per day



How Can Rail Contribute

Future Island Development
Economic
Planned 

Transit Oriented 

Social Equity
Serving the community

Equitable options-access services
Accessibility to jobs & Housing

Environmental  Improvements



Future Development

• Rail is about much more than just “moving people”
– Rail is a tool for planned development

• Connecting Economic Centers
• Connecting Business
• Connecting Education
• Connecting our Communities

– It will drive investment
• Waterloo spent $900M – Development about $3B
• Port Alberni

• Rail is a tool to manage growth
– Purpose build along the corridor - Pop. Intensification

• Langford example
• Curbs urban sprawl
• Works in tandem with Transit for Transit Oriented Development



Social Equity

• Rail will address social equity issues
– Providing options to those who need it most

• Low income

• Elderly

• Young People

– Ensures accessibility for all to
• Jobs

• Housing 

• Education

– Reduce Dependability on Personal Assets 



Environmental Sustainability
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Environmental Sustainability
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Environmental Sustainability

• GHG Emissions by Vehicle Type
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Environmental Sustainability

• Rail is one of the “greenest” transportation 
modes in Canada
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Environmental Sustainability

0

1

2

3

4

5

6

7

8

9

Shipped by Train Shipped By Truck

1.85

8.23

Tonnes of Co2

Movement of 140,000 lbs of newsprint from 
Vancouver Island to California

Trucks emit almost 4.5 times more CO2 than 
rail



Environmental Sustainability

• We continue to invest almost solely in projects 
that will attract more vehicles to the road

• $85m for the McKenzie Interchange
• $35M for upgrades to Hwy 1 – Malahat
• $16M for southbound bus lanes Victoria
• $80M in new funding for transit (province wide)

• 2016 - 633,000 motor vehicles on the island
– Vehicle growth rate -7.3% from 2012 to 2016

• Most growth was in gas automobiles

– Population growth - 4.5% 2012 to 2016
– Does not consider visitors



Why has Rail not returned to the 
Island?

• There are a number of reasons why
– Confusion

• Governments – Media – General Public

• Too many plans with differing outcomes

• Analysis paralysis

– Uncertainty
• Legal Issues

– Changes in government
• Provincial & Federal

– Cost???



The Expense to Build it 

Surrey – Langley
16.7 KM’s

$3.2 B - Projected

Millennium Line
5.7 KM’s

$2.8 B - Projected

Expo – Mill Upgrade
16.7 KM’s

$1.9 B - Projected

Total Projected Costs = $7.9 billion

It doesn’t seem to be a concern when it is for Metro Vancouver



The Expense to Build It

Vancouver Island
800,000 people

Committed Spending?
$0.00

Vancouver Metro Area
2,600,000 People

Committed Spending 
$7.9 Billion

$3000 per resident$625 per resident = 
$500 million



The Expense to Operate it
Commuter operations component will likely require subsidy

A Rail subsidy of 4% of Transit would be $10M 
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Our Vision
• The return of rail service to the entire island

– Rail must be tailored to the unique needs of our communities
• Langford to Victoria is a commuter story
• North of Langford is an intercity story

– Localized small commuter – Parksville to Nanaimo?

• Port Alberni is a freight story and an excursion story
– The pot of gold!

• The entire network is an excursion story

• To  be effective rail must be integrated with other modes

• Must be a commitment to fund the entire corridor
– Work can and should be done incrementally

• Emphasis will likely be Langford to Victoria

– It needs to start now!



In Closing

• There is no comprehensive transportation plan for the Island
– Not for Today and Not for Tomorrow 
– We are already dealing with multiple issues

• Efficiency – Reliability – Environmental – Connectivity – Safety

• We need a long-term Vision – 50 years
– This is only the beginning of our problems
– Its not going to get any cheaper
– The future is brighter with rail as part of that vision

• We know rail is not a panacea
– Rail provides options and opportunities
– It is an integral part of a bigger system

• This is a political will discussion

The Cost of losing the Corridor is Incalculable



We need your Help!

• We have seen unprecedented levels of support in the past 
year 
– This does not happen without your support 
– We need your help to move forward

• How you can help
– Write to the Premier, the Minister, your MLA /MP
– Write letters to your local newspaper, Times Colonist
– Join and advocacy group
– Talk about rail with your friends, neighbours, kids
– Do not allow this to become an election issue!

Thank you!


